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B.Com. Semester - 1 (CBCS) Examination
Oct/Nov-2023 (Syllabus Year - 2016)
BUSINESS MANAGEMENT-1(ELECTIVE-1)

Time: 2:30 Hours Marks: 70
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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ENGLISH VERSION
Que.l  What is personnel management discuss its importance and characteristics. (20)
OR
Que.l Explain in detail the role of personnel manager.
Que.2  What is recruitment? Explain its process in detail. (20)
OR
Que.2  What is promotion? Discuss effects, causes and characteristics of an ideal promotion method.
Que.3  What is job analysis? explain its importance and procedure. (15)
OR
Que.3 Explain. (A) Job description (B) Performance appraisal
Que.4  Explain. (A) On the job training (B) Apprentice training method (15)
OR
Que.4  “Training is expensive but it's absence is more expensive” - Explain the statement.
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